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Family Leader Story Gathering Template




This template was adapted by the Early Childhood Developmental Health Systems (ECDHS): Evidence to Impact Center to help early child and systems-building organizations gather stories from family leaders. The document can be sent directly to family leaders and includes introductory language, directions for photos and a release form, guided questions, and a template for written stories. 

When using this document, organizations should tailor content in the bracketed placeholders and remove or revise other areas as needed. Please delete this cover page in full before sharing the document with family leaders.
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FAMILY LEADER STORY GATHERING TEMPLATE
	




Family Leader Story for [insert program or initiative here]


Thank you for sharing your story! Your voice is important in [insert brief description of what purpose the story supports, such as explaining why comprehensive early childhood services are important for babies and toddlers]. Your story will be posted on [insert website or location for public sharing]. It will also be promoted through [insert any other areas where the story may be shared, such as partner sites or social media channels]. 

Please send your story to [insert email address] by [insert date]. After you send us your story, here is how the review process will work:

· [Insert person or group] will review your story and suggest updates to help make the story clearer for people to understand. We will not make changes to the overall way you wrote your story or the meaning of your words. 
· We will send the story back to you so you can look at and approve any changes or suggestions we made. 
· [Include this bullet if a funder, individual, or other group needs to provide final approval.] As a final review, we will send your story to the [insert funder, individual or group]. They will not change your words, but they will let us know if they have any questions and provide final approval for us to post your story.

In the rest of this document, you will find:

· [bookmark: _Int_4wCD1M7C]Directions for providing photos and completing a release form; 
· Guided questions for your story; and
· A template to help you write your story.

Please reach out to [insert contact name and email] for help and questions. 

Directions for Photos and Release Form

· Provide 4-5 photos of you and your family. We will try to include 2-3 photos alongside your story. As much as possible, provide photos that are clear in quality. 
· Please complete the release form by [insert instructions and relevant links for your organization’s release form or note that it is attached]. This form gives us permission to share your [insert what information you will share, such as first name and state]. 

Guided Questions for Your Story

[Please edit this section as necessary to tailor questions for family stories of impact that align with your initiative/program.]

As you write your story, please think about the questions below, which are organized into three sections: (1) your experience with early childhood services, (2) your role as a family leader, and (3) your outlook on what changes would make it easier to access services and support. Each section includes guiding questions. You do not need to respond to each question in your story, just those that excite and motivate you.

Section 1. Experience With Early Childhood Services: Tell us about your experiences with early childhood services when your children were ages 0-5. Please write about the specific services you and your child used when answering the following questions: 
· What challenges did you face?
· When you look back, what do you wish was different about your experience with early childhood services?

Section 2. Being a Family Leader: Tell us about your role as a family leader. 
· What does it mean to be a family leader? 
· [bookmark: _Int_0dYm3OUA]Why do you think it is important to include family leaders in work like [insert your initiative or project]?
· What programs or activities have you been involved in that help improve early childhood services in your community, state, or on a national platform? In your answer, please explain any changes that came from those programs or activities.

Section 3. Looking Ahead: Tell us what changes are most needed to make it easier for families with young children to get the care, services, and support they need. 
· What changes would help make early childhood services and support easier for your family and children to access and use?
· What would you like to see change so other families have a better experience?










Template to Write Your Story

You can write your story within this document using the template sections below – replace “placeholder text for your story” with your own words. Limit your story to 2-3 paragraphs for each section. Please do not include anyone’s name in your story, especially the names of children. When we post your story, we will only refer to you by your first name and the initial of your last name (e.g., Denise C).

Section 1. Experience With Early Childhood Services

Placeholder text for your story. 







Section 2. Being a Family Leader

Placeholder text for your story. 







Section 3. Looking Ahead

Placeholder text for your story. 
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