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Sample Well Visit Planner Onboarding Guide for Community Health Centers


What Is the Cycle of Engagement – Well Visit Planner?
The Cycle of Engagement-Well Visit Planner (COE-WVP) is a family-centered tool that helps parents and caregivers prepare for well-child visits by sharing their concerns, priorities, and observations ahead of time. It strengthens the partnership between providers and families and improves developmental care.

Why It Matters
· Puts families at the center of care
· Encourages early identification of developmental and social needs
· Supports more focused and efficient visits
· Aligns with Bright Futures guidelines and best practices

How It Works: The Cycle of Engagement
1. Pre-Visit (3-5 days before): Families receive a secure link to complete the WVP online (or in paper form if needed).
2. Visit Preparation (1-2 days before): Staff review the completed WVP and flag concerns, needs, or priorities using a checklist or summary.
3. Well Visit Day: Providers use the WVP summary to:
· Start conversations about child development
· Address family-identified priorities
· Guide developmental surveillance and anticipatory guidance
4. Post-Visit Follow-Up: Reinforce key points and referrals; provide resources aligned with family goals.

Your Role (Depending on Staff Position)
· Front Desk/Administrative Staff
· Send WVP links to families when scheduling visits
· Remind families to complete WVP before the appointment
· Medical Assistants/Nurses
· Print or upload the WVP summary to the electronic health record (EHR)
· Flag any concerns and prep materials for the provider
· Providers
· Review of the WVP summary
· Use family input to guide the developmental conversation
· Complete any screenings, referrals, or anticipatory guidance
·  Care Coordinators
· Support follow-up actions
· Help connect families to resources for referrals or developmental supports

Key Tips for Success
· Encourage families to complete the WVP as early as possible
· Use the summary as a conversation starter, not a checklist
· Check the WVP portal or EHR for flagged concerns before entering the room
· Celebrate the family’s role in their child’s development!

Resources
· COE-WVP Website: https://www.wellvisitplanner.org
· Training Videos & FAQs: Available through your health center intranet or training coordinator
· Bright Futures Guidance: https://brightfutures.aap.org

Questions?
Ask your site champion or care coordination lead for support. We're all in this together to provide exceptional, family-centered care!
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