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Sample Scope of Work: Family Advisory – Surveillance and Screening Co-Design


This scope of work outlines the responsibilities and expectations for a Family Advisor who will partner with the community health center to inform and co-design developmental surveillance and screening processes. The ideal candidate brings lived experience as a caregiver and strategic insight as a member of the Health Center’s Board of Directors.

Role Purpose
The Family Advisor will help ensure that surveillance and screening processes reflect the needs, preferences, and experiences of families served by the health center. They will act as a bridge between leadership and the community, bringing insights from both perspectives to shape more comprehensive, family-centered systems.

Key Responsibilities
· Participate in planning meetings and working sessions related to early childhood screening and surveillance.
· Review and provide input on tools, workflows, forms, and family-facing materials (e.g., screening reminders, handouts).
· Serve as a liaison between families and health center leadership, sharing insights and lifting up community feedback.
· Co-design and help facilitate feedback mechanisms such as surveys or focus groups.
· Participate in Family Advisory Group meetings and support engagement of other family members. 
· Help evaluate pilot projects and offer recommendations for refinement and sustainability.
· Maintain regular communication with staff and provide brief written or verbal summaries when needed.

Time Commitment
· Estimated 2-4 hours per month
· Monthly meetings (virtual or in-person), plus ad-hoc feedback sessions as needed
· Term: 6 months, with the option to renew or expand based on interest and project needs


Compensation
Family Advisors will receive a monthly stipend or gift card in the amount of [XX] as a token of appreciation for their time and contributions.

Qualifications
· Current recipient of pediatric services at the community health center.
· Parent, guardian, or primary caregiver of a child under age 6.
· Experience serving on the Health Center Board of Directors.
· Interest in improving family-centered care and early childhood development services.
· Ability to communicate ideas clearly and respectfully in group settings.
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