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Sample Safe Sleep Data Collection Template


	Date
	Infant’s Age (months)
	Safe Sleep Conversation Completed (Yes/No)
	Family Feedback (Helpful/Not Helpful/Other Notes)
	Reported Behavior Change (Yes/No/Describe)
	Follow-Up Needed (Yes/No)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Sample Team Debrief Flow
Conduct regular team huddles or monthly debriefs to assess progress, barriers, and success stories.

Debrief Agenda:
1. Review data on number of safe sleep conversations delivered.
2. Share highlights or quotes from family feedback.
3. Discuss any reported behavior changes or caregiver challenges.
4. Identify what aspects of the intervention are working well.
5. Highlight any barriers (e.g., time constraints, language needs).
6. Brainstorm improvements or workflow adjustments.
7. Assign follow-up tasks (e.g., update materials, add electronic health record prompts).
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