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Sample Protocol for Introducing Scripts and Resources to the Team


1. Preparation Phase
· Leadership Buy-In
a. Present the Centers for Medicare & Medicaid Services’ (CMS) 2024 guidance on EPSDT or other screening tool(s) and importance of proactive family engagement.
b. Sharing how integrating scripts and tools improves quality metrics, health outcomes, and patient satisfaction.
· Resource Distribution
a. Distribute printed or digital versions of the following:
· 6-Month Well-Child Visit Script (English & Spanish)
· CDC Developmental Milestone Checklists (6 months)
· ASQ-3 Toolkit Summary

2. Training & Walkthrough Session
· Kickoff Training Agenda (60 mins)
a. Welcome & Purpose
· Overview of EPSDT and anticipatory guidance
b. Why do parent-led conversations matter.
c. Script Demonstration
· Role-play the 6-month visit using both English and Spanish scripts
· Model the use of open-ended questions and affirming parent insights
d. Developmental Screening Integration (ASQ-3 or other screening tool)
· Explain ASQ process and how to frame it as parent-empowering
· Assign clear roles (e.g., medical assistant [MA] introduces ASQ, provider reviews it)
e. Techniques for Family-Centered Engagement
· Using active listening
· Encouraging storytelling
· Responding to concerns without judgment

3. Implementation Workflow
	Visit Step
	Team Member
	Action

	Check-in
	Front Desk / MA
	Hand parent the ASQ-3 (paper or tablet)

	Rooming
	Provider
	Review of ASQ responses & prep chart

	Provider Visit
	Provider
	Use script to guide milestone conversation

	Wrap-up
	Provider / MA
	Share results, give handouts, set next visit

	Referral (if needed)
	Care Coordinator
	Connect family with early intervention services



4. Reinforcement Tools
· Visual Reminders: Post laminated milestone checklists and conversation prompts in exam rooms
· Team Huddles: Quick milestone refreshers during morning huddles
· Monthly Spotlights: Feature one age group or milestone domain monthly (e.g., motor skills, language)
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