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Sample Protocol for Introducing the “Newborn” Video From Small Moments, Big Impact


Objective: To introduce the “Newborn” video in a meaningful way that fosters reflection, builds empathy, and supports best practices in early relational health among community health center staff.

1. Preparation (Before the Session)

Audience:
Health center staff (medical providers, nurses, behavioral health clinicians, outreach workers, front desk staff, etc)

Materials Needed:
· The “Newborn” video (queued and tested)
· Projector or screen for video display
· Printed or digital reflection questions
· Notepads/pens for notes or journaling
· Flipchart or whiteboard for group discussion

Time Needed:
20–30 minutes

2. Introduction (5 minutes)

Facilitator Script:
“Thank you all for joining today. We're going to watch a brief video from the Small Moments, Big Impact series, which highlights the importance of everyday interactions between caregivers and newborns. These moments lay the foundation for lifelong emotional and physical health. This video helps us reflect on how our roles, no matter how small they may seem, can support families during a powerful and sensitive time.”

Optional Context:
Briefly introduce the series and its focus on early relational health (ERH).
Connect it to your center’s mission or work with families.

3. Viewing the Video (2–3 minutes)

Play the “Newborn” video.

4. Silent Reflection (3–5 minutes)

Invite participants to reflect silently or jot down thoughts:
· What stood out to you in this video?
· How did it make you feel?
· How does this relate to our work with families?

5. Group Discussion (10–15 minutes)

Break up into small groups of 2-3 and pair and share to allow time for active reflection. Share key takeaways as a large group.

Facilitator Prompts:
· What did this video make you think about in terms of supporting parents and newborns?
· Have you seen moments like these in your work? How did they impact the family?
· What can we do — as a team or as individuals — to help support early bonding and parent confidence?
· How do we already support these “small moments,” and how might we do more?

Optional Activity:
Write responses on a flipchart labeled:
· “What We’re Already Doing”
· “Opportunities to Grow”

6. Application and Wrap-Up (5 minutes)

Close the Session With:
“This video reminds us that even brief, kind, intentional interactions can shape a family's experience and their child’s development. Whether we’re giving a warm greeting, offering reassurance, or taking time to listen, these moments matter. Let’s keep this in mind as we support our patients and each other.”

Optional Next Steps:
· Incorporate the video into new staff orientation
· Share the video with patient-facing teams monthly
· Identify small changes that could support early relational health at your clinic
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