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Sample Interview Scoring Rubric for Early Childhood Expert – Community Health Center

[bookmark: Scoring_Rubric]Scoring Rubric
	Competency
	Excellent (4 pts)
	Good (3 pts)
	Adequate (2 pts)
	Needs Improvement (1 pt)

	Responsiveness & Community Alignment
	Demonstrates deep understanding and consistent application of responsive practices; gives specific examples of community engagement
	Shows clear understanding and some experience applying responsive practices
	Acknowledges importance but provides vague or limited examples
	Lacks awareness or experience with responsiveness or community alignment

	Developmental Screening & Guidance Expertise
	Extensive hands-on experience with screenings, frameworks, and anticipatory guidance; explains processes clearly and accurately
	Solid experience with tools and frameworks; describes implementation with some depth
	Limited experience or understanding of tools; responses are general or incomplete
	Unfamiliar with tools/frameworks or provides unclear/inaccurate responses

	Team Collaboration & Clinical Integration
	Provides strong examples of interdisciplinary collaboration; understands care team dynamics and integration workflow
	Describes past teamwork experience and shows willingness to collaborate
	General understanding of team collaboration; limited direct experience
	Prefers independent work or lacks clear understanding of integrated care

	Family Engagement 
	Demonstrates empathetic, family-driven approach; skilled in engaging families across barriers
	Understands importance of helping all families and sharing thoughtful strategies for family engagement
	Basic knowledge of family engagement; limited strategies for equitable care
	Lacks understanding of family-centered approaches

	Knowledge of Community Resources & Systems Navigation
	Demonstrates deep familiarity with early childhood systems and has effectively connected families to services
	Has moderate experience with referrals and community connections
	Knows of some local resources but limited application
	Unfamiliar with systems or struggles to navigate referrals

	Communication & Interpersonal Skills
	Communicates clearly, with warmth and professionalism; adjusts style to family and team needs
	Effective communicator with appropriate tone and language
	Adequate communication skills; may lack adaptability
	Poor communication or difficulty connecting with others

	Problem Solving & Scenario Responses
	Offers insightful, strengths-based, and realistic responses to scenarios; anticipates challenges
	Provides sound responses with some consideration of family or system dynamics
	Responses are generic or miss key elements
	Responses are unclear, inappropriate, or not feasible

	Overall Fit for CHC Mission & Population Served
	Deeply aligned with health center values, population needs, and health mission
	Shows alignment with health center work and understanding of community needs
	Basic understanding of health center environment; may need more orientation
	Limited understanding or fit for health center mission or population



Scoring Guide
· 28–32: Strong candidate – highly recommended for next steps
· 21–27: Solid candidate – consider with team discussion
· 15–20: Moderate fit – may need further screening or support
Below 15: Not recommended at this time
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