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Sample Training Outline for Home Visitors: Collaboration With Pediatric Providers During Well-Child Visits


Objective: To equip home visitors with the knowledge and skills necessary to effectively collaborate with pediatric providers during well-child visits. This training will focus on understanding roles, setting expectations, and improving communication to ensure that families receive coordinated and comprehensive care.

Training Outline
1. Introduction to the Collaboration
· Objective: To understand the importance of collaboration between home visitors and pediatrics 
· Providers during well-child visits.
· Duration: 15 minutes
· Content: 
· Overview of the goals of the well-child visit and the role of pediatric providers.
· The value of integrating home visiting services into pediatric care to address the whole family's needs (medical, emotional, social).
·  Importance of strengthening the relationship between home visiting staff and pediatric providers for improved family outcomes.

2. Roles and Responsibilities
· Objective: To clearly define the roles and responsibilities of home visitors during well-child visits.
· Duration: 25 minutes
· Content:
· Pediatric Provider’s Role:
i. Conduct the medical examination (physical growth, vaccinations, and developmental milestones).
ii. Discuss medical concerns, treatment plans, and address the child’s health and well-being.
iii. Provide educational resources related to child health, safety, and development.
· Home Visitor’s Role:
i. Provide emotional support to families during the visit.
ii. Help reinforce the pediatric provider’s messages and ensure the family’s understanding of recommendations.
iii. Offer additional resources and follow-up support for non-medical needs such as housing, food security, and social services.

3. Setting Expectations
· Objective: To set clear expectations for the interaction between home visitors and pediatric providers during well-child visits.
· Duration: 20 minutes
· Content: 
· Communication Protocol:
i. Home visitors should introduce themselves to the pediatric provider at the start of the visit to establish a collaborative relationship.
ii. The home visitor should ask the pediatric provider if there are specific areas they would like to address or reinforce with the family (e.g., child development, health practices).
iii. Ensure that both the provider and home visitor understand their roles and responsibilities during the visit to prevent overlap or confusion.
b. Respecting Boundaries:
i. Home visitors should respect the provider’s time and clinical responsibilities, avoiding interruptions during medical procedures.
ii. If the family has concerns requiring medical expertise, the home visitor should assist the family in addressing these concerns directly with the provider.

4. Effective Communication with Families
· Objective: To equip home visitors with strategies for improving communication with families during well-child visits.
· Duration: 30 minutes
· Content: 
· Active Listening:
i. Encourage home visitors to practice active listening when engaging with families, which helps to build trust and ensure that all concerns are addressed.
ii. Home visitors should give families ample time to express their concerns while being empathetic and non-judgmental.
· Clarification and Reinforcement:
i. Home visitors should reinforce the pediatric provider’s advice using simpler language to ensure the family fully understands.
ii. Provide practical examples and resources that can help the family apply medical advice (e.g., parenting tips, child development milestones).
· Providing Additional Resources:
i. Home visitors can offer resources for community programs, food assistance, parenting education, etc., that complement medical care.

5. Problem-Solving and Handling Challenge
· Objective: To help home visitors manage challenges that may arise during the well-child visit.
· Duration: 20 minutes
· Content:
· Scenario 1: Family Hesitation or Concerns:
If a family is hesitant to follow medical advice, the home visitor can validate the family’s concerns and gently encourage them to engage in a conversation with the pediatric provider to discuss alternatives.
· Scenario 2: Communication Breakdown:
If there is a misunderstanding between the family and the pediatric provider, the home visitor should help clarify the information by rephrasing it in simpler terms.
· Scenario 3: Emotional Challenges:
Families may be dealing with social or emotional challenges, such as financial insecurity or parenting stress, which may impact their care during the visit. The home visitor can offer emotional support and provide resources for community services.

6. Case Studies and Role-Playing
· Objective: To practice the learned skills through case studies and role-playing exercises.
· Duration: 30 minutes
· Content: 
· Home visitors will break into small groups and role-play different scenarios that could occur during well-child visits (e.g., reinforcing the pediatrician’s advice, managing family anxiety, addressing unclear medical instructions).
· Each group will present their role-play to the larger group, followed by a discussion of what worked well and areas for improvement.

7. Review and Q&A
· Objective: To review key takeaways from the training and address any questions or concerns.
· Duration: 10 minutes
· Content:
· Recap of the key roles of home visitors and pediatric providers during well-child visits.
· Open the floor for any questions or clarifications about specific challenges or scenarios that home visitors might encounter.
· Provide additional resources for ongoing learning, such as articles, webinars, or peer support groups.

8. Evaluation and Certification
· Objective: To assess understanding and readiness of the home visitors to collaborate effectively with pediatric providers.
· Duration: 10 minutes
· Content:
· Conduct a short quiz or survey to assess the home visitors' understanding of their role and the collaboration process.
· Provide certification of completion for the training, acknowledging the home visitor’s preparedness to work effectively with pediatric providers.

Key Takeaways from the Training:
· Clear communication and respect for each other's roles are essential for successful collaboration.
· Home visitors provide critical support by reinforcing the pediatric provider's messages and addressing emotional or social concerns.
· [bookmark: hv_role]Collaborative care ensures that families receive the best possible outcomes from both medical and social support perspectives.
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