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Sample Cycle of Engagement Testing Huddle Flow (15-20 Minutes)


1. Quick Welcome & Focus Reminder (2 min)
Team Lead or Champion welcomes the team and reminds every one of the goal:
“We’re here to check in on how the Cycle of Engagement – Well Visit Planner (WVP) is going –  especially to spot barriers and think about what specific families or populations might need more support.”

2. Snapshot of Progress (3-4 min)
Data Check-in (if available):
· Number of families invited to complete the WVP
· Percent completion rates by population (e.g., language, age group, insurance type)
· Common flagged priorities (development, behavior, food security)
Ask:
“Any quick wins or signs the tool is helping families engage more in the visit?”

3. Identify Emerging Barriers (5-6 min)
Prompt discussion:
· Are any families having trouble accessing or completing the WVP?
· Any technical issues (wrong emails, electronic health record integration, and printing)? 
· Any staff uncertainty about roles or timing in the workflow?
· Are there populations we’re not reaching (e.g., non-English speakers, teen parents)? 

Record themes quickly on a whiteboard, sticky notes, or shared doc.

4. Tailor Support for Specific Populations (4-5 min)
Choose 1-2 identified populations and brainstorm:
· What’s getting in the way for this group?
· What can we test or adjust this week?
· Translation?
· In-person WVP help during check-in?
· Family relevant examples or reminders?
· Staff script tweaks?

5. Decide on a Tiny Test or Next Step (2 min)
Use a Plan-Do-Study-Act mindset:
· What can we test before the next huddle?

“Let’s try offering printed WVPs in Spanish for walk-ins this week.”

Assign who’s tracking or following up.

6. Appreciation & Wrap-Up (1 min)
Quick gratitude round:
“Thanks to Maria for catching that email mismatch issue last week!”

Confirm next huddle time to update the plan.
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