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Sample Clinic Workflow: Identifying Families With Infants Under 1 Year

This workflow outlines steps for identifying families with infants under 1 year of age in pediatric or family medicine settings. It supports targeted interventions such as safe sleep education, developmental screenings, and brief parenting guidance.

1. Intake & Registration
· Front desk staff confirms the child’s date of birth during scheduling or check-in.
· Age under 12 months is flagged in the electronic health record (EHR) (automatically or manually).
· Family is given a brief newborn/infant screening form (optional, based on clinic goals).

2. Medical Assistant (MA) or Nurse Pre-Visit Prep
· MA/nurse verifies age in the EHR (e.g., “Patient is 6 months old today”).
· MA/nurse checks a quick checklist:
· Safe sleep discussion documented?
· Developmental screening up to date?
· Vaccinations current?
· Breastfeeding or feeding concerns noted?
· If any items are missing or due, a flag is placed in the chart or a note added for the provider.

3. Pediatrician/Provider Visit
· Provider confirms patient is under 1 year and engages in age-appropriate anticipatory guidance.
· If flagged: Provider or integrated team member (e.g., developmental expert, social worker) delivers a brief intervention (e.g., safe sleep conversation, motivational interviewing, and referral).

4. Integrated Team Brief Intervention (if applicable)
· Warm handoff to early childhood expert, behavioral health clinician, or community health worker. For example, “I want to introduce you to [Name], who’s part of our care team. They’re an expert in [child development / behavior / helping families with resources and support], and I think it would be really helpful for you to talk together. We work closely as a team, and I’ll fill them in on what we’ve talked about.”
· Then the provider would physically walk the team member into the room (or bring the family to their office if needed) and do a brief verbal summary: “This is Jordan and her son, Liam. We were talking about some challenges with sleep, and I thought it’d be great for you to chat more.”
· Short, structured interaction (5-10 minutes) focused on: 
· Safe sleep practices
· Feeding and attachment
· Parent stress or questions
· Interaction is documented in EHR using a dedicated template or visit note section.

5. Documentation & Data Collection
· Staff ensures proper EHR coding:
· “Infant under 1” tag or encounter form
· Brief intervention codes (if applicable)
· Education and materials given
· Clinic dashboard tracks number of infants seen, interventions delivered, and referrals made.

6. Follow-Up Coordination
· Care team sets reminders for:
· Next well-baby visit
· Any referrals or services offered (e.g., WIC, early intervention)
· Developmental follow-up or screenings

7. Optional Enhancements
· Monthly report of infants seen under 1 year and service gaps (screenings, education).
· Pop-up alerts in the EHR when a patient under 12 months checks in.
· Color-coded chart labels for quick ID (e.g., red for 0-3 months, yellow for 4-6, green for 7-12).
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