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Sample Safe Sleep Brief Intervention Data Collection and Team Debrief Process

Purpose
This document is designed to support community health centers in collecting data on safe sleep education efforts and conducting team debriefs to improve delivery of brief interventions.

Data Collection Areas
1. Number of Safe Sleep Conversations
· Track the number of safe sleep conversations conducted by providers or developmental experts.
· Use electronic health record (EHR) flags, checkboxes, or custom forms to document delivery.

2. Family Feedback
· Use brief surveys or verbal feedback forms to assess family perceptions of the discussion.
· Suggested questions:
· Did you find the safe sleep conversation helpful?
· Was the information new or different from what you previously heard?
· Did the provider answer your questions or concerns about sleep practices?

3. Changes in Caregiver-Reported Behaviors
· At follow-up visits, ask about any changes made since the previous conversation.
· Sample questions:
· Are you currently placing your baby on their back to sleep?
· Have you changed anything about where or how your baby sleeps?
· Are there any challenges you’ve faced in following safe sleep guidelines?

4. Data Collection Tools
· EHR documentation
· Post-visit caregiver feedback form (paper or electronic)
· Monthly summary dashboard showing total conversations and reported changes
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