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Housekeeping
• Attendees are muted for the duration of the event.​

• ​Use the chat to introduce yourself, chime in, and ask questions! You can 
also submit questions through the Q&A feature.​

• Today’s slides are available under the Handouts tab on the eLearn event 
page. ​

• ​A recording will be available within 48 hours.​

• ​CEUs, CME, and MOC 2 credits are provided for this webinar (more 
details on how to receive credits will be shared at the end of the 
presentation). 
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CMEs
Enduring Material content is available 2/8/2024-12/31/2024 

Accreditation and Designation Statements ​
• The American Academy of Pediatrics (AAP) is accredited by the Accreditation Council for Continuing Medical Education (ACCME) 

to provide continuing medical education for physicians.
• The AAP designates this Other (Internet Live & Internet Enduring) Activity for a maximum of 1.0 AMA PRA Category 1 Credit(s) . 

Physicians should claim only the credit commensurate with the extent of their participation in the activity. ​
• This activity is acceptable for a maximum of 1.0 AAP credits. These credits can be applied toward the AAP CME/CPD Award 

available to Fellows and Candidate Members of the American Academy of Pediatrics.​
• PAs may claim a maximum of 1.0 Category 1 credits for completing this activity. NCCPA accepts AMA PRA Category 1 Credit

from organizations accredited by ACCME or a recognized state medical society.​

MOC Statement:​
• Successful completion of this CME activity, which includes participation in the evaluation component, enables the learner to earn 

up to 1.0 MOC points in the American Board of Pediatrics’ (ABP) Maintenance of Certification (MOC) program. It is the CME 
activity provider’s responsibility to submit learner completion information to ACCME for the purpose of granting ABP MOC 
credit.​

If you do not successfully complete all components of the activity and evaluation assessment ABP MOC Part 2 Points will not be 
awarded.

Activity Location: https://earlychildhoodimpact.org/
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Early Childhood Developmental Health Systems 
(ECDHS): Evidence to Impact Center

• The ECDHS: Evidence to Impact Center supports states and 
communities to build equitable and family-centered early childhood 
systems that improve the health and well-being of young children and 
their families​

• ​The Center is led by ZERO TO THREE with several leading health and 
early childhood organizations
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CME Disclosure
• I have no financial relationships with the manufacturer(s) of any 

commercial product(s) and/or provider(s) of commercial services 
discussed in this CME activity.

• ​I do not intend to discuss an unapproved/investigative use of a 
commercial product/device in my presentation. 
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Objective: 

Summarize the details of each of the 
stages of the ECD Care Continuum, 
differentiating the components of each 
stage and applying community health 
center perspectives to each. 
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Objective: 

Design strategies for integrating 
components of the ECD Care 
Continuum into own community 
health center framework. 
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Our Story
April 1, 1981

Young Children’s Health Center, Albuquerque







Integrated Model



Stages and components 
of the ECD Care 
Continuum:  

Community health center 
perspectives
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Early Childhood Developmental Care 
Continuum (ECD CC)



Early Childhood Developmental Care Continuum: 
Community Health Center Perspectives

Education: 
• Anticipatory guidance
• Social-emotional
• Early relational health
• Early learning and literacy
• Positive parenting
• Family strengths, protective 

factors

Prenatal visits for pediatric care

Community resources

ECD experts in well visits

In Community Health Centers:

Education provided in a community health 
center considers context of community served 
and seeks to engage in a meaningful way.

Organizations in the community who promote 
early childhood development? Literacy? Healthy 
relationships and/or positive parenting?

Partners interested in a collaborative, integrated
model? E.g. Experts in early relational health, 
infant and early childhood mental health, 
childhood development, early literacy

 



Early Childhood Developmental Care Continuum: 
Community Health Center Perspectives

Holistic review: 
• Progress and concerns
• Parent mental health, 

substance use
• Family trauma
• Family strengths, early 

relational health
• Social needs
• Eligibility for ECD, 

family programs. 

In Community Health Centers:

Family voice, perspective, co-creation of new 
and/or improved processes.

Consider historical, community perspectives 
on inquiry, surveillance, screening, gathering 
data.

Method of screening: universal? Which tool? 
How to minimize discomfort, avoid re-
traumatization, remove stigma?



Early Childhood Developmental Care Continuum: 
Community Health Center Perspectives

Referral, connection

Systems navigation, care 
coordination

Participation in resource 
directories, referral 
systems. 

In Community Health Centers:

How do we establish relationships with 
referral agencies?

Do we have a system in place to facilitate care 
coordination and linkage to services that is 
empowering and supportive?

Communication feedback loops: are children 
and their families actually getting the services 
and how is their experience?



Early Childhood Developmental Care Continuum: 
Community Health Center Perspectives

In Community Health Centers:

Thoughtful about access to services and care: 
what can the health center do to bring ECD 
expert consultation to families?

How can brief interventions from ECD expert 
be integrated into health center services?

How might access to ECD expert consultation 
benefit the care team?

ECD expert consultation: 

Brief intervention or 
consultation with family. 

…With care team



Strategies for 
integrating 
components of the 
ECD Care Continuum 
(ECD CC) into a 
community health 
center framework. 
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Strategies for integrating ECD CC into a 
Community Health Care framework 

In Community Health Centers: 

Education provided in a community health 
center considers context of community served 
and seeks to engage in a meaningful way. 

Organizations in the community who promote 
early childhood development? Literacy? 
Healthy relationships and/or positive 
parenting?

Partners interested in a collaborative, 
integrated model? E.g. Experts in early 
relational health, infant and early childhood 
mental health, childhood development, early 
literacy

Community Asset 
Mapping performed in 

both Albuquerque and San 
Antonio to learn about the 

early childhood 
development “ecosystem”. 

Explore partnerships: 
Don’t force a 

connection, but lead 
with the mission to 

serve and give it time. 

Family engagement = 
Family empowerment.  



In Community Health Centers: 

Family voice, perspective, co-
creation of new and/or improved 
processes. 

Consider historical, community 
perspectives on inquiry, surveillance,
screening, gathering data. 

Method of screening: universal? 
Which tool? How to minimize 
discomfort, avoid re-traumatization, 
remove stigma?

 

Strategies for integrating ECD CC into a 
Community Health Care framework 

Family Advisory 
Groups, focus groups,

support groups…
 

In San Antonio, community activist 
and demography professor gave a 
workshop to pediatric residents 

and faculty about historical roots 
of health and social inequities in 

our community. 

Practice readiness: 
training of all staff, 
residents, faculty.



In Community Health Centers: 

How do we establish 
relationships with referral 
agencies? 

Do we have a system in place to 
facilitate care coordination and 
linkage to services that is 
empowering and supportive?

Communication feedback loops: 
are children and their families 
actually getting the services and 
how is their experience?

Strategies for integrating ECD CC into a 
Community Health Care framework 

Open House for 
agencies in the 

area

Home Visiting 
Symposium

Invitation to 
attend All Staff 

meeting

Family Surveys on experiences in 
receiving servicesWarm Hand-offs 

within and 
outside of clinic

Tracking 
spreadsheets/ 

databases



In Community Health Centers:

Thoughtful about access to 
services and care: what can the 
health center do to bring ECD 
expert consultation to families? 

How can brief interventions from 
ECD expert be integrated into 
health center services? 

How might access to ECD expert 
consultation benefit the care 
team? 

Strategies for integrating ECD CC into a 
Community Health Care framework 

Agreement to use 
office space in our 
clinic (St Joseph’s 
behavioral health)

Close collaboration 
with Infant Mental 

health team. 

Home visitor drop-
ins during Well 

Checks. 

Parent group 
formation related 
to ECD, relational 

health. 



Early Childhood Developmental Care 
Continuum (ECD CC)



Objective: 

Summarize the details of each of the 
stages of the ECD Care Continuum, 
differentiating the components of each 
stage and applying community health 
center perspectives to each. 
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Objective: 

Design strategies for integrating 
components of the ECD Care 
Continuum into own community 
health center framework. 
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Thank You
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Kay Johnson. Child Health Transformation Bundle. Webinar: ECDHS Center. February 2024. 

Bundle for Advanced, Team-based, High Performing Medical Homes for Young Children 

Redesigned Well-Child 
Visits 

• Holistic,  team-based care 
• Comprehensive well-child  

visits based  on Bright Futures 
guidelines  and EPSDT 

• Family-centered,  strengths-
based, relational,  holistic  
approaches 

• Recommended screening  for  
development, social-
emotional health, maternal 
depression and social 
determinants  of health  
(SDOH) 

• Reach Out  and Read as  
universal program 

Relational Care  
Coordination 

• Routine  care coordination  as  
part  of medical home 

• Intensive care coordination 
for more  complex  medical 
conditions  or social risks 

• Relational care coordination 
staff  (e.g.,  community health  
workers, peer  navigators) 

• More effective responses, 
completed referrals,  and  
linkages  to community 

Other Services and 
Enhanced Supports 

• Co-located programs in 
primary care to promote ERH 
and development  (e.g., 
DULCE, Healthy Steps,  VIP) 

• Integrate mental health 
• Families engaged  as advisors 

and partners 
• Referrals and/or linkages  to  

other  services (e.g.,  home 
visiting, early intervention, 
dental care, early  care and 
education, parent-child 
mental health therapy, 
nutrition programs) 

Adapted from: Johnson K, Bruner C. A Sourcebook on Medicaid’s Role in Early Childhood: Advancing high performing medical homes and improving lifelong health. Child and Family Policy 
Center. 2018. https://www.inckmarks.org/docs/pdfs_for_Medicaid_and_EPSDT_page/SourcebookMEDICAIDYOUNGCHILDRENALL.pdf 
Willis DW, Paradis N, Johnson K. The paradigm shift to early relational health: A network movement. Zero to Three. 2022;42(4):22-30. 

https://www.inckmarks.org/docs/pdfs_for_Medicaid_and_EPSDT_page/SourcebookMEDICAIDYOUNGCHILDRENALL.pdf


Q&A
• Sara del Campo de Gonzalez, MD, Baylor College of Medicine San Antonio

• David Willis, MD, FAAP, senior fellow, Center for the Study of Social Policy

• Kay Johnson, MPH, MEd, president, Johnson Policy Consulting
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ECDHS: Evidence to Impact Center Feedback Survey
• Please take a moment to complete a brief 

survey to support the Evidence to Impact 
Center in improving its trainings and 
technical assistance offerings and assessing 
program outcomes over time.

• The survey is anonymous, voluntary, and 
should take no longer than 10 minutes to 
complete.

To complete the survey, please 
click on the link in the chat or 
scan the QR code below on a 

mobile device.
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CEUs, CMEs/MOCs
• CEUs:

o Go to the “Contents” tab.
o Select “CEU Survey.”
o Enter the verification code provided 

at the end of the CEU Evaluation. 
(Code is case sensitive.)

o Complete the CEU Evaluation quiz.
o Once all items are completed the 

certificate will become available for 
download.

• You have 30 days to return to the Event 
page and complete items for CEU credit.
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• CMEs/MOCs:
o Go to the “CME Guidelines” tab.
o Complete the MOC Quiz.
o Complete the CME evaluation.
o Follow the CME Guidelines listed in the 

Disclosures and Requirements page.

• You have until 12/31/24 to return to the Event 
page and complete items for CME, MOC 
credit. 

Event page link: https://elearn.zerotothree.org/products/implementing-the-early-childhood-continuum-
of-care-in-community-health-centers#tab-product_tab_overview 

https://elearn.zerotothree.org/products/implementing-the-early-childhood-continuum-of-care-in-community-health-centers#tab-product_tab_overview
https://elearn.zerotothree.org/products/implementing-the-early-childhood-continuum-of-care-in-community-health-centers#tab-product_tab_overview


Save the Date!

• The ECDHS: Evidence to Impact Center’s 
next webinar is planned for Thursday, 
March 14, 4-5:30 PM ET

• Will focus on implementing a team 
approach to primary care for babies 
and young children in community 
health centers

• More information and registration 
details forthcoming – details will be 
posted on earlychildhoodimpact.org and 
the ECD-awardee Basecamp
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Thank you again for 
joining us!

Please scan the QR code to 
complete the feedback survey and 
visit earlychildhoodimpact.org for 
more resources and information.
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